MINUTES OF CLUB REP MEETING

THURSDAY, AUGUST 26, 2004
SHERATON COLLEGE PARK

WAGS BOARD OF DIRECTOR IN ATTENDANCE:  Kathie Diapoulis, (President), Lula Bauer (R & D Director), Walt Lenar (VA Vice President),
WAGS BOARD OF DIRECTORS ABSENT AND EXCUSED:  Mike Sybert (Treasurer), Henry Dubina ( MD Vice President), Pat Lusk (Secretary),
WAGS EMPLOYEES IN ATTENDANCE:  Robin Miller (League Administrator)

CLUBS IN ATTENDANCE:   ABGC, ALEX, ARL, ASC , BAC, BETH, BAYS, BSU, CALV, CHAN, CRFT, CSA, CSC, CYA, DCST, DSC, FCSC, FPYC, FRED, FREE, FSC, FWAS, GHSC, GRFL, GSC, HERN, HSC, LAUR, LMVSA, LOUD, LRSC, MATT, MCLN, MCSA, MSC, , OLNY, POT, PSC, PWSI, SOTH, REST, SAC, SCB, SEVP SMCS, SSA, STAF, STER, SWYA, SYC, TASC, TSC, VIST, VYS, WALD,WSC, WWSC
CLUBS ABSENT:   ASA, BRYC, EUSC, EPIC, NCSA, WIN

Kathie Diapoulis called the meeting to order at 7:30pm

League Notes

Officers Report:   

Treasurer:   No report. Mike was not in attendance
Secretary:    No report. Pat was not in attendance.
VP to Virginia:  Reminded club reps that the U-11 format is developmental.  Also reminded them that the age group coordinators are:


Walt Lenar (U-11 through U-14)


Kathie Diapoulis (U-15 through U-19) 
R & D Director:    Lula Bauer reviewed the following:

· Team officials MUST be carded to be permitted on the team sideline

· If a coach is asked to leave the field, they do not need to be shown a red card.  If a coach sits out because of a red card, that must be noted on the GRC.  If it is not recorded, the game will be deemed a forfeit.

· Teams do not need to ask the referee for his/her name prior to completing the green or white cards.  The names are on the GRC.

· When a team is required to attend an R&D hearing, the club rep should call the teams and review the agenda with them and guide them.  Lula suggests that the club rep attend the hearings with the teams.

· If a spectator is ejected, the red card will be documented as the head coach’s red card and your coach will be assessed five (5) points and must sit out the next WAGS match.

Administrator:  Robin reviewed the following with the membership:

Manual:  Because teams are overwhelmed with binders each season, we have decided to eliminate the binders and use envelopes.  The teams can put the information in the binders they have accumulated throughout the seasons.

· Purple Game Report Cards (GRC) are for the U-11 teams and they received 10 cards.

· Yellow GRC are for all other age groups

· Envelopes with red dots and blue highlighter will receive binders (New teams)

Away Team Stickers:  Away team forms are on line for download.  They are to be printed on Avery Stickers 3 1/3 X 4.  These will fit the GRC.
Manual Changes:
· New FREE Club Rep
· New OLNY Club Rep
· New U-16D2 Coordinator – Mark Wolcott.

· New U-14 Age Group Coordinator – Patricia Le
· MD Registrars are missing in the manual.  Robin will email all MD teams that information.

U-12D4:  The U-12D4 age group has 8 teams in it due to the fact that two teams dropped after division structure was posted.

Coaching Conflicts:  It was impossible to de-conflict 100% of the coaching conflicts.  In most cases 99% of the conflicts were resolved.  In some cases, however, a coach may have 1-2 conflicts.  In very rare instances there may be 2-3. If a coach has more than 3 conflicts, and the information was entered correctly, please contact the WAGS Office.
Fields:  Several clubs did not supply sufficient fields (one for every 4 WAGS/NCSL teams). 

Requested Days Off:   If a team requested a date off and they did not attend the Mandatory Registration Meeting in June, that request will not be honored.

Bull Run/Occoquan:  Home teams playing on BR/OCC will receive an email with the combination of the lock for field set up.
President’s Report:

Important Dates:

· Sept. 9th – 10:00am – VYSA Cup rosters are frozen
· Sept. 11 – league begins

· Oct. 13th  - US Men’s Cup Qualifier at RFK.  Discount tickets are on sale through MSYSA and VYSA – Sept. 3rd is the deadline for discount prices

· Nov. 7th – last day of league play barring any league wide rain outs

· Nov. 6th, 13th-14th  - reserved for league wide rain outs ONLY

Five Transfer Rule:  WAGS received notice that since USYS has raised the number of players permitted a transfers to five (5), VYSA has also followed suite.  Unfortunately, MSYSA will not be voting on this issue until September.  Until both States are on track, we cannot present this issue for a vote at this time, as Kathie had hoped.

Sportsview TV:  Kathie is wrapping up negotiations with Lockheed Martin regarding Sportsview TV and WAGS.  There will be 10 shows per season to include league meetings, coaching sessions, highlighted games and players.  All of you (including all team contacts) will be receiving information as to how you can purchase a subscription.  It looks like the price will run between $15.00-$20.00 per season.
Positive Coaching Alliance:  WAGS has renewed our partnership with Positive Coaching Alliance and have set aside February 26th as the date for multiple workshops.  We will have beginning courses for all U-11 and new coaches as well as intermediate courses for those who have completed the first session.

ACL Program:  WAGS is waiting to confirm January 22m 2005 to host an ACL program with the Santa Monica Orthopedic and Sports Medicine Research Program.  Ideally, we will hold 2 sessions so that we may accommodate all WAGS coaches.  As soon as we confirm the date, we will send the information out.

Registrar Issues:  Once again, we seem to be having issues with individual’s blatant disregard for the time lines set up to allow these volunteers to do their work.  Some of you are dropping off paperwork with notes stating that you need it completed within 24-48 hours.  This is an extremely busy time for Registrars and these people who have a problem with their time management skills will NOT result in a dilemma for their Registrars.  The standard retort from these un-names people is “you’re supposed to be in this for the kids.  You’re letting them down!”  No, whoever had the responsibility to get that paperwork to the Registrar in a timely fashion is the ONLY one responsible for any consequences that may befall that team.  There are teams who also park themselves on the doorstep to knock on the door, or right the doorbell until they get a response.  If Kathie hears of this type of behavior again, I will not allow the team in question to have a direct contact with the Registrar.  The club rep will be responsible for taking all transactions to the Registrar.
Player Releases:  Each State Association has a deadline for the release of a player 



MSYSA – 5 days



VYSA - 5 business days


Paying Registrars:  ODSL pays their Registrars and has requested WAGS and NCSL do  

              the same.

New NCSL President:  Kathie had a meeting with the newly elected President of NCSL – Ray Greenburg.  They discussed several issues, including having WAGS partner with NCSL for instituting/reinstituting the SIAR program.  We are looking for individuals to serve on a joint committee in order to have the program in swing by Spring 2005. WAGS is also looking at possibility of NCSL being included in the referee program that WAGS instituted last season.  It was difficult for referees to hit the 20 games since we have WAGS and NCSL game intertwined on the fields.

Cross Over Games: U-15D1 WAGS teams and SASS teams will play cross over games at the end of the Fall 2004 season..

Dr. Dan

New Club Entry Guideline:  Guidelines were approved.  The guidelines will be posted on our web site.
Good of the Game:  Final score in the Gold Metal Match of the Olympics:  USA 2 – Brazil 1

With no further business the meeting was adjourned.








Respectfully Submitted








Robin Miller,

WAGS League Administrator

