 MINUTES OF WAGS MEETING

Thursday, August 25, 2005

Sheraton College Park

WAGS Board of Directors in Attendance:  Kathie Diapoulis, (President), Mike Sybert (Treasurer), Walt Lenar (VA Vice President), Lula Bauer (R&D Director)
Clubs not present:  ASA, EPIC, FPYC, FWAS, LRSC, ODFC
Kathie Diapoulis called the meeting to order at 7:30pm and roll call was taken.
Lula Bauer introduced Felicity with Soccer Kicks for Cancer.  Felicity stated that FC Frederick raised over $22,000.00 for the organization.  
VP Virginia -  Walt thanked everyone for attending the meeting. VYSA has outlined appropriate coaching techniques for U-6 and above. Visit VYSA for further details.

Treasurer – No Report
R&D Director – Lula asked that teams keep track of their team’s yellow cards.  The new red card form will be enforced for the fall season. It is mandatory to be sent it into the R&D Director.  It is available on line.  Please follow the instructions carefully.   Lula reminded everyone that if a parent is ejected from a game, the coach will be assessed the red card and five (5) points and the coach must sit out the next game.
WAGS Administrator:  No binders will be distributed.  All information is on line.  All teams received Game Report Cards, referee evaluation cards and game conduct cards in the envelopes.  The U-11 teams also received magnets.

Avery labels for away games are on line. Teams must use labels if you do not want to print the names on the cards.  Do not try and tape or glue.  They come off in the mail.

The team contact info is on line.  They must use their user id and password to access the information.

The average home games are 4-5 games.  If your teams have 3 home games or less, it is due to the fact that the club did not submit enough fields.

Field requirement:  1 field for every 4/5 WAGS/NCSL

Some clubs gave us 5 Sundays.  Just because you give us 5 weeks does not mean your teams will play home on those dates.  The computer puts the games on the days and if the computer tells us that this team is to have a home game and it is not one of the dates given to us, the game goes to the opponent’s field.

If your club would like to pull Sunday fields after the schedule is released, you may do so, just let us know.  If you need to pull Saturday fields, your teams may be in jeopardy of losing home games.

Rain – Procedure to follow if field closures occur:

CLUB REPS ONLY – no managers/coaches are to call and close fields.

· Fields must be closed 3 hours prior to game time. (in rules)

· Contact WAGS immediately , no later than three hours prior to kickoff of  the first game on the field (8:00am game – call WAGS no later than 5:00am)

· Contact your teams – they must call their opponents immediately.

· WAGS hotline number is for team primary contacts only.  The number is on the team page.  Teams are not to give the number to their parents.

I had difficulty trying to de-conflict games this season.  Demosphere run a quarry on conflicts, both coaching and days off and time hi/lo.  Here is what we found:

There are 1802 games scheduled for this season.  418 teams playing (not including sit-out teams or wait list teams)
Sunday requests:  62 requests  (hi/lo)– this effects 31 games
Saturday requests:  421 requests (hi/lo SAT, days off) this effects 210 games
Coaching Conflicts:     105 conflicts X 9 (games) divided by 2 (teams) = 472 games
713 games that I needed to figure out where to move because of conflicts before you even see the schedule.  This is 40% of the total number of games.  This number does not included, ODP conflicts, Cup conflicts, HS conflicts and referee no-shows that may occur during the season.

For the most part the coaches have most of their games de-conflicted.  If a coach has 1 or 2 conflicts, we did our best.  If they have 3 or more conflicts have them contact me.   As for drive time, we tried to give them 1 hour, however if they got ½ hour, that was the best we could do. 

Club Checks:  When submitting club checks for league fees, please be sure that the correct club address is on the check.  Our accountant refunds checks to those addresses.

President’s Report – Kathie told everyone about the WAGS Tournament program sales.  It is a good fundraiser for teams.  Teams get 50% of the proceeds of their sale.
U-15D1 teams will be paying cash on the field for the fall season.  The assignors and referees like the idea of cash.

Seventeen people have inquired about sitting on the growth committee.  Kathie will be selecting six people.  

DC United is hosting a WAGS Champions Night on September 17, 2005.  

For a 22-man roster, only 18 players may dress.  The players must be identified prior to the beginning of the match.  This affects U-17/U-19 only.

WAGS pays less than any other organization in Maryland and Virginia.  The Board will review the situation and raise the issue of raising referee fees.

Refunds have been mailed out for the fall season.  

Soccer Plex schedule may change for the September 18th matches and beyond.

Good of the Game:  The SEVP Club Rep’s daughter secured a job with Severna Park HS as a goalie coach.
Meeting was adjourned at 8:20pm








Respectfully Submitted,








Robin Miller, WAGS League Administrator
