 MINUTES OF WAGS MEETING

Thursday, March 20, 2008
Sheraton College Park

WAGS Board of Directors in Attendance:  Kathie Diapoulis, (President), Lula Bauer (R&D Director), Lynn Arndt (MD Vice President),  Mike Sybert (Treasurer), Pat Lusk (Secretary),
Board Members excused.  Walt Lenar (VA Vice President)
Employees in Attendance:   Robin Miller (Administrator), Jean Knotts (Administrative Assistant), Michelle Chase (R&D Administrator)
Clubs not present:  ABGC, ALEX, ARL, CALV, FSC, ODFC, POT, PWSI, VIST 
Kathie Diapoulis called the meeting to order at 7:30pm and roll call was taken.

R&D Director  - Lula introduced the new R&D Administrator.  Lula stated that the fall season was fairly quiet.  When Lula receives referee evaluation cards for VA referees, she sends them to the VA assignor for review.  For clarification; if a parent is sent off (not shown a red card), the coach must serve the suspension.  The person serving the sit out must be out of sight-out of sound. Lula stated that a list of committee members is listed on the web site.  She is looking to add a committee member from the DC area.
VP Maryland:  Lynn reviewed MSYSA headlines.  

MD Cup Roster Freeze date:  March 28th for U-13 through U-18
KICKS Tournament:  April 12th MD SoccerPlex.  Anyone interested in volunteering please contact Lynn.  
The MSYSA web site is going to get a new look soon.

The Adele Dolansky Scholarship Application Deadline is May 1st.  WAGS will be awarding 2 for need and 2 for volunteerism.
WAGS Administrator:  

Before I get into my report, I would like to introduce my assistant, Jean Knotts.  Jean has been working for WAGS since the beginning of February.  She will be giving her report on tryout ads, items in your team’s packets, and other items shortly.  
Game Report Cards, referee evaluation cards, STAR forms (U-12 and U-13), sportsmanship cards, and game conduct cards are in the envelopes.  The new U-11 teams also received bags and the new U-9 and U-10 teams received stickers.  

Sportsmanship Awards – Sportsmanship award winners will be receiving tickets for the game on April 26th. This is our kick off season; therefore we would love to fill a section of WAGS players and parents.  If anyone wants to organize a tailgate party, let us know.
The team contact info is on line.  They must use their user id and password to access the information.  Please send all teams within you club their new pin number.
Here are some figures – 
Over 2200 games for the spring season

160 teams with coaching conflicts X 9 = 1440 ÷ 2 = 720 games.  

231 requests for Saturdays this does not include coaching conflicts, SAT testing or state cup

213 Sunday requests (not including coaching conflicts)

There were 31 WAGS teams that did not get their duo-coaching requests honored for a few reasons.  Teams did not enter the correct team number, teams tried to create a triangle, the other team did not make the request. Out of 22 requests not being honored, 8 requests were not honored due to the fact that the NCSL team did not submit the same request. This list was generated by Demosphere.  When the teams hit submit the team will get a message that states whether or not the other team submitted the same request.

For the most part the coaches have more than ½ of their games de-conflicted.  If a coach has 1 -2 conflicts, we did our best.  If they have 4 or more conflicts have them contact me.   As for drive time, we tried to give them 1 hour, however if they got ½ hour, or no drive time, that was the best we could do.  Jean and I have worked countless hours on trying to deconflict games.

Coaching conflicts was very difficult this season for the reasons listed above. The number of games with a TBD (no field or time) was 70 give or take a few.  Approximately another 300 more games were changed because of coaching conflicts and field changes.  
In the past, WAGS did not begin games for the younger age groups (U-12 and under) prior to 12:00pm on Sundays.  This has become almost impossible because of the coaching conflicts and other requests.  Coaches may have as many as three (3) conflicts because of the time that the fields open.  
We avoided 8:00am games on all fields except for the soccerplex; If your team is playing at the soccer plex you may be playing an 8:00am game.  There is nothing we can do about that. We have 25 games which begin at 8:00am and they are all the Plex.  

Club Reps – please make sure that the teams submitting a wait list application are aware of the division that their sister team is in as well as any additional sister teams on the wait list in the age group in which the team is applying.
Teams are continuing to turn their STAR cards in very late (January and February). If teams would like to be reimbursed, they MUST submit their card by the deadline on the card.  Also, they must fill the card out in its entirely in order to be paid.  This season we are requiring the referee signature in order to be reimbursed.  Teams not completing the contact information in its entirety will have their check sent to the club.
Please review the web site regarding state cup and high school soccer conflicts.  We must have all information faxed to the WAGS office regarding a high school soccer conflict prior to the request being approved by Kathie.  It is a lot of work but unfortunately because of one individual who tried to use a HS conflict as an excuse to have a day off, we are now requiring this information.
If a game is canceled for any reason, the game will be placed on the next available date for both teams.  
The U-15D1 teams will NOT be paying cash-on-the-field this season. 

If your club would like to pull Sunday fields after the schedule is released, you may do so, just let us know.  If you need to pull Saturday fields, your teams may be in jeopardy of losing home games.
Because of MD cup this spring, many teams may have requested as many as 5 days off…without requesting them off.  Some MD teams are playing in the knock-out round (1 game), then on 4/5 and then on 4/6 along with a Saturday and Sunday off request.  If it rains or there is a HS conflict or VA Cup conflict, these teams will be playing during the week or playing two games on a Sunday.  Teams are not to ask if they can play on one of the league wide rain out dates.  Kathie will not open them for one or two games.
We have added a new feature to the web site for this season.  We will now be posting field closures on the front of our web page.  Teams now have two options; call the hotline to go to the web site.  

CLUB REPS ONLY – no managers/coaches are to call and close fields.

· Fields must be closed 3 hours prior to game time. (in rules)

· Contact WAGS immediately , no later than three hours prior to kickoff of  the first game on the field (8:00am game – call WAGS no later than 5:00am)

· Contact your teams – they must call their opponents immediately.

· WAGS hotline number is for team primary contacts only.  The number is on the team page.  Teams are not to give the number to their parents.

If your teams are playing on Bull Run/OCC, it is your responsibility to inform them as to if they have set up and/or take down.  This is also noted on the schedules.  Clubs with teams playing on these fields will be sent a user id and password to access that field loading.

KABC – This tournament will be held on Saturday, April 12th at the MD Soccerplex.  We are still in need of volunteers.  If you are interested, please see Lynn after the meeting.  Proceeds from this tournament go to breast cancer research.  Believe me, every little bit of money helps.  Without some of these new tests, I don’t know where I would be now.  1 out of 7 women get breast cancer.  We need to try and do everything that we can to help women fight this disease.

On that note, I would like to thank all of you for your, prayers, cards, flowers, and goodie baskets.  I have been overwhelmed by everyone’s support.  

Administrative Assistant - Game Report Cards, referee evaluation cards, STAR forms (U-12, U-13 teams), game conduct cards, and sportsmanship cards are in the envelopes. Jean also reviewed the procedure for submitting a tryout ad.  Jean encouraged everyone to order the KICKS Against Breast Cancer t-shirt.  Shirts can be purchased on the WAGS web site. 
President’s Report
Important Dates:  April 5th – WAGS Spring Season Begins

April 12th – Kicks Against Breast Cancer Tournament, Maryland SoccerPlex
May 31st – League Wide Rainout Date

June 7th/8th – League Wide Rainout Dates

June 19th – WAGS AGM, 7:00pm, Virginia


August 16th – Mandatory Registration Meeting for all new teams entering WAGS.
Club Reps will be responsible for contacting the new teams of this meeting.  WAGS will not have the team’s information until after they are entered into the data base.

Beginning at the end of the season, new teams will receive a detailed welcome letter that will include pertinent deadlines and registration information. In the event that we do not have contact information for teams (particularly for the younger age groups), the club reps will be responsible for forwarding the letter. We are asking that WAGS be cc’d on the forward so that we can verify it has been received. We are doing this because of the later date for the mandatory registration meeting.
U14 teams will not use STARs for the Spring 2008 season. Each U12 and U13 team will provide 3 certified referees to serve as STARs when needed.

All STAR’s must have a 2008 badge.

New STARs classes will be held on the following sates:


Saturday, March 29th – Virginia


Saturday, March 29th – Maryland


Saturday, April 5th – Virginia

After our last meeting, I spent some time pondering how to help managers be aware of possible religious conflicts that may affect their team. Because of the diversity within the WAGS community, we have added an interfaith religious holiday link to help managers poll their teams. It is on the right side of the website, but will be moved front and center at the end of the season.

Reminder to All VYSA Clubs and Leagues:

· Registration fees will increase $.50 per player for the seasonal year beginning September 1, 2008. Teams will now be paying $13.00/player.
· VA is also requiring that all USYS player passes be laminated. Passes in plastic that are not sealed or in plastic pockets in a notebook will not suffice. Each pass must be sealed by lamination. Please bring only laminated passes for each player to the match.
· April 2nd – State Cup Draw, VYSA State Office

· April 10th – All U14, U13, U12 State Cup Rosters frozen at 12:01 am

· June 21st - VYSA AGM, 10:00 am, Sheraton Richmond West.

· June 20th-22nd and 27-29th – VYSA will hold a National Youth License course in Springfield, VA.

Policy Change:  The Membership voted and approved (42-yes/40-no) to approve a $25.00/team/season stipend to all Registrars.
Meeting was adjourned at 9:00pm







Respectfully Submitted,








Robin Miller, WAGS League Administrator
