 MINUTES OF WAGS MEETING

Thursday, January 18, 2007
Fairview Park Marriott
WAGS Board of Directors in Attendance:  Kathie Diapoulis, (President), Mike Sybert (Treasurer), Walt Lenar (VA Vice President), Lula Bauer (R&D Director), Bill Oosterink (VA Maryland), Pat Lusk (Secretary)
Clubs not present:  LAUR, LRSC, SEVP, SSA 
Kathie Diapoulis called the meeting to order at 7:00pm and roll call was taken.  
VA Maryland – No report

VP Virginia -   PCA class went well on January 13th.

Treasurer –  Final financial numbers will be available in June

R&D Director – No report 
Secretary – One new club entry application was submitted.  The committee denied their request and it did not bring it to the membership for a vote.
WAGS Administrator – Reviewed the following

Scheduling Request Forms:  Teams have been submitting their scheduling request forms there are a few issues that have arisen.  A coach who coaches three teams in WAGS submits two separate requests with two separate WAGS team numbers in the box which states the team they want to have de-conflicted.  Well, this is not permitted.  WAGS ONLY deconflicts two teams.  The computer puts a number next to each request (such as #9444).  If one team submitted two forms, one with #9444 and the next one is #94445, the request of #9444 will be deleted and the most recent request will be honored.

Data Base:  Each team is responsible for keeping their team information updated.  This season each team must enter their TSL representative.  It is also required that all teams must have a volunteer entered as well as three (3) different contacts (Coach, AC, Manager).  These should be the same individuals on the team’s rosters.  Please review your team’s data bases and inform them if these items are not completed correctly.
Field Forms:  We discussed with Demosphere to change the age group drop down box.  I was informed today that they have not completed this task.  I have an email into them regarding this issue.

Tryout Ads – In 6 months there have been 128 submitted incorrectly.  Everything from an exurbanite number of words (65-70), to sending attachments, to putting them in pretty colors such as pinks and purples (must be girl colors) and putting a division higher than the team is in at the time of the ad.  The process regarding how to post ads is on the web site.  All the teams need to do is follow the procedures on the web site and they will be posted.
TSL – As I stated in my email the VA class is full.  Everyone that has responded since then, of course wants to attend the VA session. I told them that I would put them on the wait list but they should plan on attending the MD session.

Club Rep Manual – this manual is now on line for club reps to view.  Robin thanked her committee for their time and effort.
Magnets/decals – beginning the fall we will be giving decals to the new teams instead of magnets.  The magnets will be given to the new teams for the spring season.
President’s Report  -  Kathie reviewed the following
Important Dates:  Fees forms, field forms, scheduling request forms

NSCAA – Anson Dorrance was the recipient of the Women’s Award of Excellence this year.  Kathie and Lula represented WAGS at NSCAA in Indianapolis this year.  

U-9/U-10 Program – WAGS will be starting a new program for the U-9 and U-10 in the fall 2007.  This will be voluntary and will focus on the appropriate developmental at each age level. It will be based on a 21 step program that will not only train the players, but the coaches.  More will be sent out later in the season.  Hopefully, this will help eliminate the mentality regarding “wins and losses” and focus on good solid development, which is what the idea behind inviting these age groups into WAGS was all about to begin with.

U-12 Survey – WAGS used a program called “Survey Monkey” to collect information from U-12 coaches regarding things such as the seeding process, STAR Program, etc. We will be using this survey program to gather other information.  
Administrative Assistant – The additional teams in the league have upped the workload tremendously.  WAGS will be interviewing for an administrative assistant this weekend to help Robin.  As soon as an individual is select, we will send out his or her contact information.

Sportsmanship Award – We will be introducing a new award in fall 2007.  Coaches will be selecting teams, coaches, and players to be recognized following the season.

Bull Run/Occoquan – If teams would like to play on Bull Run and Occoquan beginning in the spring 2007 season, there will be a charge of $25.00/game played.  The teams will be billed at the end of the season.  The stipulations are that each club must be in the seven districts already approved to play at these fields and be in D1 or D2.  Discussion ensued between the club reps as to how teams, the league, and the club reps were going to communicate regarding approval of the teams permitted to play on these fields.  Robin will email the teams asking them if they would like to play on these fields. When she responds to the team she will copy the club rep so that the club rep may approve the request. This fee does not apply to small sided teams requesting to play on these fields.
Housekeeping, Policy Changes and Proposed Rule Changes are in a separate attachment.
Meeting was adjourned at 9:30pm







Respectfully Submitted,








Robin Miller, WAGS League Administrator
