MINUTES OF WAGS Club Rep Meeting
Sunday, January 25, 2009
Fairview Park Marriott

WAGS Board of Directors in Attendance:  Kathie Diapoulis, (President), Lula Bauer (R&D Director), Lynn Arndt (VP, Maryland), Bob Emeritz (VP, Virginia), Pat Lusk (Secretary),
WAGS Board of Directors not in Attendance:  Mike Sybert (Treasurer)
Clubs not present:  ALEX, ARL, CRFT, CSC, CUGI, FSC, LUYAA, VYS, WWSC
Also in attendance:  Robin Miller, Administrator; Jean Knotts, Assistant Administrator
Guest:  Bob Dieterle, President, The Dieterle Group, LLC (WAGS Accountant)
Kathie Diapoulis called the meeting to order at 1:00pm and roll call was taken.
Kathie introduced Bob Dieterle.
The membership received financial statements for the fiscal year July 1, 2007 through June 30, 2008.

Bob Dieterle reviewed the statements with them.  Bob explained how WAGS files forms and when they are filed.  Bob also explained that WAGS is exempt from paying sales tax on purchases but must pay sales tax on selling items.  We must collect tax from the public and report it.  WAGS reports and records revenue as received as per the federal guidelines.  
Kathie followed Bob by giving examples as to why WAGS fees are higher than NCSL.  Some of the reasons given were:


Attorney Fees




College Seminar 


Accountant Fees




ACL Workshop


Donation to NSCAA Women’s Breakfast

Dr. Dan Freigang (TSL/Coach workshop)


Three Administrators



Donation to KICKS Against Breast Cancer 


Participation Gifts


Sportsmanship Awards

Kathie also stated that the money was marked for foundation for fields and the academy for the small sided age groups.  Kathie needs to speak to the league attorney for more information prior to establishing any type of foundation.  Kathie wants to expand the Growth Committee to the Growth Committee and Direction Committee.    She also stated that WAGS teams will be given a one time rebate because the foundation and academy have not yet been established.  This one-time rebate will be distributed to the club reps at the March meeting.  Each club will receive a check in the amount of $100.00/team who participated in the fall 2008 season.

Kathie is also creating another Finance Committee – the individuals who are selected for this committee should be familiar with or have some type of finance background. Kathie asked the club reps that if they know of anyone within their clubs who are interested and qualified to notify her. 

Secretary  - Pat reported on the activities on the New Club Entry Committee (NCEC) in Fall 2008. The NCEC reviewed two application for entry into WAGS; FC Rockville and Upper Chesapeake SC.   The NCEC made the decision not to bring either application forward to the membership for consideration.

a. FC Rockville’s application, although complete, appears to duplicate opportunities already offered by WAGS clubs already established in Montgomery County, MD.  After canvassing the eight nearest clubs to FC Rockville, those clubs that responded, (6) were unanimous in their negative reaction to FC Rockville’s application.

b. Upper Chesapeake SC application was not brought to the membership because it was determined that the  application was in effect from one travel team in the club and was not representative of the club’s interests.  We advised the team to seek WAGS clubs that were close to see if they had an open slot for the team to complete in WAGS.  It was a U-18 team that has enjoyed success in BAYS.  

c. Team America SC submitted an application but it was not reviewed by the NCEC because it was incomplete.

R&D Director –   Thanked Sally D’Italia (POT) for her hard work as a member of the R&D Committee. The R&D Committee heard several sensitive issues during Fall 2008 season pertaining to spectators engaging players. Lula attributed the productive out come of the hearings to the Club Reps. She also acknowledged the club reps from CYA, MCLN, BSU, and STAF for taking an active interest in the team’s hearings.
Lula also spoke about the mew team that she was coaching.  She proudly announced Power Soccer.  Power Soccer is a competitive soccer program designed for power wheelchair users.  It is open to all ages.  Lula asked the membership that if anyone knows of someone who is in a wheelchair to send her their contact information as the state of VA is looking to build the player pool.
VP Maryland  -  Lynn welcomed the new club reps and thanked everyone for volunteering their time.  Serving in this capacity is a thankless joy at times but a critical one.  She stated that the reps are liaisons between the league and the teams and are the key to successful communication.  MSYSA team were encouraged to visit the new and user friendly MSYSA website.  It is a wonderful tool with a wealth of information on events and programs.  
a. State Cup deadlines – January 30th for U-14/U-18 teams; May 1st for U-19 teams. There is a February deadline for scheduling conflicts regarding Cup.
b. Club coaches are invited to a Coaching Symposium for ODP girls on 3/1/09
c. MSYSA is sponsoring a family night with the Baltimore Blast on 3/21 – game time 7:35pm

d. MSYSA is selling soccer balls.  Check web site for pricing and order forms.  Consider supporting MSYSA when purchasing equipment.

VP Virginia – Bob reviewed the VA State Cup deadlines

a. Applications available February 21st
b. First weekend of Cup play for U-12/U-14 age groups – April 18th
WAGS Administrator -  Robin reviewed the procedures for submitting Scheduling Request Forms. Forms are due into Demosphere February 9th. Teams are entering more than one form and requesting different dates off.  The club reps were reminded that the data base over-rides any old requests.  (Example:  A team submits a request for April 2 and3 off and then submits another request 5 minutes later requesting April 10 and 11 off.  This request will over-ride the request for having April 2-3 off.)   Mandatory Registration Meeting will be held on Saturday, March 21st for all new team managers entering the league for the spring 2009 season..  Because we do not have any information on the new teams, it is your responsibility as club rep to inform the teams of this meeting.  It has been on our web site for over three months. At the meeting, we will be handing out a Team Manager’s Manual.  Robin asked that the club reps remind their teams of the upcoming meeting (Coach/TSL/new manager).Field Forms are due February 9th.  Robin reviewed procedures for entering field forms.  After the schedules are released the club reps may request to have permits altered or pulled for the field loading.  If there are fields not be utilized to their full potential clubs may request that those fields be pulled from the field loadings.  Robin also reviewed procedures for submitting additional fields for any canceled games. 

Procedure for additional field submission after schedules are released is as follows:  When a club calls in a field closure they can give WAGS additional fields for rescheduling games.  The fields can be given for any date and any time frame.  Clubs are to remember that the games are placed on the next available date for both teams therefore the dates that that clubs give us may not be conducive to the dates that the teams need. At that point the teams may be placed on the opponents fields.  Because we reschedule the games almost immediately we cannot wait until days later for clubs to give us additional fields.  Once the games are scheduled to the opponents fields because the home team did not have field space when the game was rescheduled it will not be changed back to a home game for the team who lost a home game.  Again if the clubs give us additional field space and it is not utilized they may take it back.  
Club Reps had a concern about reversing order on the fields.  The data base as it is now cannot perform this task.  We will put it on our wish list for when the new Demosphere program comes out.  For now, the clubs have the opportunity to inform us that they want to reverse the order when they review the field loadings.  This will entail the administrative staff to move the games manually.  The clubs must remember that in some instances it may not be possible due to coaching conflicts and other requests.
President Report  -  Kathie reviewed the rain dates.  The reason these dates are in place is due to not only rain outs but also other reasons, such as State Cup.  Unless there is a League Wide Rain Out Kathie will only open the dates if a large number of games need to be rescheduled.  She will not open these dates if only 1% of the league matches need to be rescheduled.
WAGS is going to a web based program beginning Fall 2009.  This program is designed by Demosphere specifically for WAGS and NCSL.  

Every team that one the sportsmanship award for the fall 2008 season will receive a cash back bonus.  The amount has not yet been determined.  This cash back bonus will replace the D.C. United Tickets.

Kathie is looking into space for a WAGS Yard Sale.  This will take place sometime in May.  There will be two locations – one in MD and one in VA.  D.C. United may give us space at their stadium and incorporate it with the D.C. United and Washington Freedom double-header. WAGS will pay for the site and all monies that the teams make will remain with the team.  

Good of the Game – A U-10 STAF Manager attended the VYSA Workshop and won a 26” LCD TV.  



Proposed Rule Changes/By-Law Changes -   To be sent in a separate document
Meeting was adjourned at 4:00pm







Respectfully Submitted,








Robin Miller, WAGS League Adminstrator

PAGE  
1

